[TIPO'PAMMHBIE TPEBOBAHU
K 9K3AMERY 110 YUEBHOU JUCLUIUIMHE
«MEHE/DKMEHT MHHOBAIMOHHBIX ITPOEKTOB»

1. [TpoeKThl KaK CpeicTBa CTPATETMYECKOTO Pa3BUTHS OpraHu3aIiil.

2. [Iporpammbl, MPOEKTHI, 33141 U OTEPALIUH.

3. [Mogxoapl K KiIaccuUKAMKM U TUIOJIOTU3AIMM WHHOBAIMOHHBIX
MPOEKTOB.

4, J’Ku3zHeHHbIEe IMKIIBI BBICOKOTEXHOJOTHYHBIX TPOCKTOB.

d. BHewHsAs cpeja MTHHOBAIMOHHOIO MTPOEKTA.

6. CucremMaTu3upoBaHHOE YIpaBJICHHE MIPOEKTaMHU: e,
PEUMYIIECTBA, CTOUMOCTb.

7. Mopenu 3penocTy B yIpaBJI€HUH MPOEKTAMHU.

8. MeTtonoorust yiy4iieHus MpolecCcoB YIIPABICHUS TPOCKTAMH.

Q. [Tyt noBbiteHust 3PGHEKTUBHOCTH yIPABICHUS KUZHECHHBIM ITUKIIOM
IIPOEKTOB.

10. IlpensiTcTBUA HaA TMyTH pealM3aldd TPOEKTOB M METOJbl HUX
IPEOAOIICHHUS.

11. KiroueBbie MPOEKTHbBIE JTOJIKHOCTH C MHTETPUPYIOLIEH
OTBETCTBEHHOCTHIO.

12. TlomHOMOYHMS ¥  OTBETCTBEHHOCTh  KJIIOUEBBIX  IPOCKTHBIX
JOJKHOCTEM.

13. TlomHOMO4YHS M OTBETCTBEHHOCTH (DYHKIIMOHAJIBHBIX PYKOBOJIUTEICH
IPOEKTOB.

14. AnbTepHaTUBHBIC CIIOCOOBI HA3HAYCHUS HA POJIU B MPOEKTE.

15.  Meroasl u GpakTopsl 0OTOOpPA MEHEAKEPOB NMHHOBALMOHHBIX IIPOEKTOB.

16. IIpodeccuonanbHoe pa3BUTHE UM KapPbEPHBIH POCT MEHEIKEPOB
IPOEKTOB.

17. Epwnas uHbopMailioHHAasi CHCTEMa YIIpaBICHUS TPOSKTaMH.

18. IlporpammHoe oOecnedeHHEe CHCTEM YIpaBJiCHUS TPOCKTaMHU:
Pa3HOBUIHOCTH, MPOTPAMMHBIE PEIICHUS.

19. Bri0op u BHEApEHUE MPOTPAMMHBIX CPEJICTB YIPABICHUS MPOCKTAMHU.

20. [InanupoBaHMe ¥  KOHTPOJb TPOEKTa C  HUCIOJIH30BAHUEM
WH(OOPMAITMOHHBIX CUCTEM.

21. KoHuenius KOMaHAbl MPOEKTA.

22. KoH(IMKTHI, BOZHUKAIOIIME B MPOIECCE OCYIIECTBICHUS MPOEKTa U
METO/IbI X pa3peIICHNUS.

23. Konuenuus pa3BUTHs KOMaH bl IPOEKTA.

24. PacnpeneneHre U MPUHSATHE OTBETCTBEHHOCTH B KOMaH/I€ MPOEKTA.

25. YmpaneHue MyJIbTHIPOSKTHBIMU MPOTPAMMaMH ¥ MHOKE€CTBEHHBIMH
MPOCKTaMHU.

26. YmpaBneHue pecypcamu B IPOEKTax.

27. IlnanupoBaHHE ¥ KOHTPOJb ONEpaIiiii B MyJIbTUIIPOEKTE.

28. IlmanupoBaHM€ MPOEKTA U €T0 KU3HEHHBIHN IUKIL.



29. @OyHKOMM W CpEACTBA IUIAHUPOBAHUS, TEKYIEro YMPaBICHUS U
KOHTPOJIA.

30. Jleranm3anms MPOCKTA U €TO 3aJ1ay, HepapXuueckas CTpyKTypa padoT.

31. OmnpenencHre KOHTPOIBHBIX MAKETOB padOT, COCTaBICHUE MaTpPHIIBI
3a71a4 U OTBETCTBEHHOCTH.

32. Wnentudukarus CBI3YIOMNUX U KIFOYEBBIX COOBITHH.

33. KanenmapHsblii CETEBOM IIJIaH U €T0 UEPAPXUSL.

34. BromxeT mpoeKTa U peCypCHBIE IUIaHEI.

35. Ilpormecc KOMaHIHOTO TUTAHUPOBAHUS MTPOCKTA.

36. VYmpaBieHue B3aMMOJCUCTBUSIMHU B ITPOEKTE.

37. IlpakTudeckue aCIeKTHI YIIPABICHUS B3aUMOJICHUCTBUSIMHU B IIPOCKTE.

38. Tumonorus TPOEKTHOW MACATEIBPHOCTH B WHAYCTPUU TypU3Ma U
TOCTETPUHIMCTBA.

39. TI'nmobGanbHBIC M PETHOHAIBHBIC MPOTPAMMBI U MPOEKTHI B UHIYCTPHUH
TypH3Ma M TOCTEIIPUHUMCTBA.

40. HMHHOBaIMOHHBIE MPOEKTHl OpPraHU3AIUN U MPEANPUITHNR UHIYCTPUU
TypHU3Ma.



